CiT PROPOSAL TEMPLATE

<Insert Project Title here>

	Proponent organization’s legal name
	

	Main contact name
	

	Phone and fax numbers
	

	Email
	

	Address
	


Program Overview

· CiT is a discretionary grant program which assists communities or sectors capture strategic opportunities/overcome challenges in their transitioning economy.

· CiT generally supports strategic tasks such as studies, planning, pilot implementation, sectoral development, etc.  For a complete list of eligible/ineligible expenses, see http://www.ontariocanada.com/ontcan/1medt/downloads/cit_projectExpenditures.doc

· Staff in the Communities in Transition Office are available to work one-on-one with community/sector representatives to review/advise on project proposals.  Once a proponent submits this proposal, a CiT staff will follow up to discuss the proposed project as per our Service Guarantee.

· CiT is a continuous intake program.
· Non-profit organizations, such as local economic development corporations or industry associations are eligible. 

· For-profit businesses are not eligible for CiT funding.

· Sample CiT clients include:

· Local authorities, such as municipal governments or local economic development organizations 

· Professional/business associations assisting transitioning sectors or industries

· Regional or professional associations focused on economic development

Introduction and Project Drivers:

<A short summary of the organization and why it is applying for CiT support; include statistics on job losses, employment trends, etc where available>

Project Description:

<Please provide a brief description of the project - main components, goals, how specifically CiT funding would be used, etc>

Project Plan:

<Detail a) steps taken to date such as previous studies, other applications for funding, etc and b) specifically what steps your organization will take to complete the project. Note CiT is a program of last resort – proponents must illustrate they have considered but could not secure other funding sources>

Project Justification:

<Explain how this project addresses or will enable the proponent to address the project drivers; i.e. how this will address unemployment in the community, etc>

Project Deliverables:

<Detail the tangible results of the project (i.e. an economic plan, a new website, trade show, etc)>

· i.e. SWOT analysis of community A’s financial sector 

· i.e. Alterative Use Study for Site X

Project Milestones:

<Detail the major steps the proponent will take on the way to completing the project, complete with target dates.  Add new rows as necessary.>

	Milestone
	Target Date

	i.e. Issue RFP for consulting services; finalize report; launch website; etc.
	i.e. 3 months from project start; Nov 2009; on approval; etc

	
	

	
	

	
	


Project Budget:

<Breakdown major cost centres, expected cost, and financing as per the adjacent columns.  Add new rows as necessary> 

	Item
	Total Cost
	Provincial Support Requested
	Support from other sources (specify who will support, amount, etc)

	i.e. Consulting services
	i.e. $50,000
	i.e. $25,000 (50%)
	i.e. $20,000 Town of X (40%); $5,000 Chamber of Commerce (10%)

	
	
	
	

	
	
	
	

	TOTAL
	
	
	


Please note:  all procurement must be done through a competitive process.

Regional Integration:

<Indicate if/how this project aligns with other local, regional, sectoral, or provincial planning>

Contentious Issues/Current Status/Other information:

<Make note of any other pertinent information or documents appended.  Be sure to list any organizations/individuals supporting, financially or otherwise, this project>

